
PROCEEDINGS OF THE MEETING HELD ON 19.07.2006 IN THE COMMITTEE ROOM OF DIRECTORATE OF TECHNICAL EDUCATION & INDUSTRIAL TRAINING, PUNJAB UNDER THE CHAIRMANSHIP OF SH. P.RAM, IAS, PRINCIPAL SECRETARY, TECHNICAL EDUCATION & INDUSTRIAL TRAINING, PUNJAB TO REVIEW THE IMPLEMENTATION OF THE RECOMMENDATIONS OF THE 1ST REPORT OF THE HIGH POWERED CURRICULA RESTRUCTURING COMMITTEE CONSTITUTED VIDE THE PUNJAB GOVT. NOTIFICATION NO:- 9/27/03/2-TE(1)/1225 DATED 20.6.03.

The following were present: 

1)
Sh. Sukhdev Singh,


Chairman, Curricula Restructuring Committee for 

Technical Education & Vocational Training, Punjab. 

2)
Sh. Gurdev Singh Sidhu, IAS


Director, Technical Education, Punjab.

3)
Sh. Harjit Singh, IAS


Director, Industrial Training, Punjab. 

4)
Sh. Naresh Nagpal 

Additional Director (TE)

5)
Sh. M.S. Grewal, 

Registrar, PTU, Jalandhar

6)
Smt. Daljit Kaur


Joint Director (IT)

7)
Sh. Jasbir Singh


Deputy Director (IT)

8)
Sh. Jagjit Singh


Deputy Director(IT)

9)
Sh. Avtar Singh


Assistant Director (IT)

10)
Sh. S.K. Bansal, Principal SBS College 

of Engg. & Technology, Gurdaspur.

11)
Sh. Balkar Singh, Principal Govt. Polytechnic, 

Bathinda

12)
Mrs. Ravinder Kaur, 

Assistant Director (TE)

13)
Mrs. Parveen Kumari, 

Coordinator (TE)

14)
Mrs. Poornima,


Coordinator (TE)

15)
Smt. Sangeeta Maini


Coordinator (TE)

16)
Sh. Rajiv Saini


Programmer (TE)

17)
Smt. Sangeeta Goyal


Coordinator (TE)

18)
Smt. Gurpreet Kaur


Coordinator (TE)

19)
Sh. M.S. Dhillon


Deputy Director(C)


Sh. Sukhdev Singh, Chairman of the Curricula Restructuring Committee welcomed the participants and informed that on the basis of the decision of an earlier meeting held on 07.06.06 at 11:00 AM in the office room of Sh. P.Ram, IAS, Principal 
Secretary, Technical Education, Punjab, where it was decided to take up the issue of the  implementation of the Recommendation No. 4 of the 1st report of the Committee on priority. The present meeting is being held today as a follow up to that. It was further decided there that Sh. Sukhdev Singh, Chairman and Sh. Jagjit Singh, Deputy Director (IT) would prepare a paper on "policy frame work" for Internal Resource Generation (IRG) programme. This paper was prepared and sent to the Principal Secretary Technical Education & Industrial Training letter No.CRC/11787 dated 28.6.2006 and today's gathering will discussed this program. 


Sh. Sukhdev Singh further informed that his committee is to submit its three separate reports in 3 stages one after the other in due course of time. The experience of the previous reports has to be considered as the bases for the succeeding reports. The work of the 2nd report is now held up for want of the review of implementation of the recommendations of the 1st report. 

The first report under action is already approved for implementation by the Punjab Govt. He also gave his general views about the slow pace of implementation of the recommendations of the 1st report. He informed that the students have shown great interest in the committee's work, in spite of all sorts of problems in implementing the new syllabus in his regard. In July 2005, the results of the terminal examination of Industrial Training Institutes was 99.76% as against the overall pass percentage of 73%. He further informed that only 2000 books on the new syllabus had been published in English so far. But there is a separate demand of its Punjabi version which will be arranged only in August 2006. 

The agenda of today's meeting is the speedy implementation of the recommendation No.4 of the CRC. He informed that the Principal Secretary, Technical Education & Industrial Training had asked him to hold an another review meeting about the remaining recommendations soon. 

He then requested the Principal Secretary Technical Education & Industrial Training to give his views.  

Sh. P.Ram IAS, Principal Secretary, Technical Education


Sh. P.Ram IAS, the Principal Secretary in his opening remarks said that the recommendations of the first report are highly useful and are revolutionary in nature for improving the utility of Technical Education & Vocational Training in Punjab. He thanked Sh. Sukhdev Singh for his hard work and innovative recommendations, which will help in mitigating the frustration of unemployed youth in the State. He laid special emphasis on the implementation of the Recommendation No.4 which deals with the programme of Internal Resource Generation (IRG). According to him it will provide practical/physical training to the students on one hand and will lead to the huge ideal machinery and resource to productive use. It will also  help the students for earning while learning, which will enthuse the lacking spirit of respect for dignity of labour in them. It will create great confidence in them about their professional skills. 

The Institutes will be able to generate additional funds for them. Since the policy frame work paper is with the participants, they should give free and frank views on the "Work-shop-concept" of teaching which is supposed to run on commercial bases for IRG in each institute. 

He further expected from the Departmental officers to tailor the courses as per the job market requirements. He said that Sh. Sukhdev Singh Committee has suggested for the collection of placement data which is essential for future assessment of job requirements. This analysis will also help and guide the department in a number of ways. 

He very strongly advocated to develop the sense of positive thinking in the working of all individuals. No room should be left for negative attitude. Every body should work sincerely, honestly and fearlessly. We should try to work on an agenda for preparing honest, selfless, good quality human beings.

Sh. Naresh Nagpal, Additional Director (TE)


He thanked the Principal Secretary for taking up a very important and a noble cause of resource generation through "Workshop concept on commercial lines" which will help the students for earning while learning on one hand and the idle machinery/equipment worth crores of rupees will also be put in to productive use. He assured the Principal Secretary on behalf of both the Directors to make this program successful. He further informed about the success story of Internal Resource Generation (IRG) on the basis of his 10 years earlier experience as Principal GPW Jallandhar.

Sh. M.S. Grewal, Registrar PTU, Jalandhar


While appreciating the concept of Internal Resource Generation (IRG) on workshop concept of teaching, he remarked that this will help the students in taking keen interest in their studies. The machinery lying idle will be put to use, while the repair & maintenance costs caused due to idleness will also be saved. He further pointed out that the procurement procedures of the raw material should be made simple. As Punjab students in general are poor in English, efforts should be made to enhance their English efficiency and value addition in them. He was of the view that the concerned industries need to be involved in this program.

Sh. S.K. Bansal, Principal SBS College of Engg. & Technology, Gurdaspur


He appreciated the concept of Internal Resource Generation (IRG) and informed that this will create confidence in the students. This will open up a new source of earning to the financially starved Institutions. He hinted about the increase in the working hours of utilization of machinery and equipment through this concept. 

Sh. Balkar Singh, Principal Govt. Polytechnic Bathinda


He gave a favorable view point to the concept of Internal Resource Generation (IRG). 

Mrs. Ravinder Kaur, Assistant Director (TE)


She emphasized upon the professional training of the students. 

Mrs. Parveen Kumari, Coordinator (TE)


She was of the view that the students should make their own earning while making studies. They should be given practical training in job works. She appreciated the recommendations of the 1st report. 

Smt. Daljit Kaur, Joint Director (IT)


According to her, similar efforts were made earlier also, but complaints by un-scruples persons against the honest persons engaged in it, created difficulty for them and made it difficult to implement this programme. She was of the view that very strong safe guards need to be made to save the hard working, well meaning and honest people put on Internal Resource Generation (IRG) programme. They should be saved from the harassment created by bad elements through anonymous and false complaints, which should be out rightly ignored.  


Sh. Sukhdev Singh explained that similar views have been expressed in the policy frame work paper circulated for this meeting and some measures like the formation of the committees at the State and Institution levels to deal with such complaints have been suggested. He strongly recommended that both the committees need to be notified at the level of the Govt. and this item may be put in the purview of these committees and both the Directors should get the officers of the Technical Education and Industrial Training properly and regularly trained from the competent persons about the Govt. procedures in dealing with such types of complaints. They should be updated about the Govt. rules and guidelines for dealing with the anonymous complaints, on which Govt. instructions are very clear. Most of the harassment is taking place due to ignorance of the enquiry officers about the Govt. instructions in this regard. 

He also suggested that the Directorate as a whole should discourage the tendency of entertaining anonymous complaints. Mechanism should be developed to identify such elements. These complaints should not be left on the whims and fancies 
of the enquiry officers alone but higher officer should see the same in the light of procedures laid down by the Govt. This will avoid lot of litigation leading to the failure of the Govt. in defending such cases in the courts later on.  

Sh. Jagjit Singh, Deputy Director (IT)


Sh. Jagjit Singh informed on an enquiry from the Principal Secretary whether the policy frame work paper had been given to all the Principals. Sh. Jagjit Singh replied that this agenda will be put in the website of the Department which can be seen by all the participants/people. 

After a long discussion the policy frame work paper was accepted by the Chairman/house for implementation, necessitating the following actions:

(I)
Formation of the State Level Committee for preparing working paper on the procedures, performa's, model agreements and other details for IRG.


It was decided that both the Directors should constitute a team of officers for the preparation of a working paper to ensure the successful functioning of the IRG programme. This proposal in consultation and collaboration with Sh. Sukhdev Singh, Chairman HPCRC should be submitted to the Govt. with in one month. 

II)
The Govt. will notify the following committees: 

a)
Formation of the following Institute Level Committees for the implementation of the recommendations of the 1st report of the HPCRC: 

	1. 
	Principal of the Institution
	Chairman

	2. 
	Any other senior technical person possibly next to Principal but with an aptitude for this work
	Convener of this Committee

	3. 
	One Head of the Deptt. level officer to be nominated by the Director Technical Education & Industrial Training/ Vice Chancellor, Punjab Technical University.


	Member

	4. 
	One Head of the Deptt. to be nominated by the Principal
	Member

	5. 
	One Technical Person to be nominated by the Principal
	Workshop Incharge-cum-Member


	6. 
	Superintendent/Head Clerk of the Institute as per availability to be nominated by the Principal
	Member

	7. 
	Class Representative of the Final year course to be nominated by the Principal
	Member

	8. 
	Two Representatives of the Industry/Industry Associations 
	Member

	9. 
	One representative of the Distt. Level Monitoring Committee to be nominated by the Convener of that Committee
	Member

	10. 
	Any other persons to be nominated by the Principal
	Member




i) This committee will prepare guidelines to run the practical training program for all the students on the "Commercial Workshop Concept" covering all sections and trades for Internal Resource Generation (IRG) program of the Institute.

ii) All Heads of the Departments will prepare the IRG program plans for this and submit the same to the Principal, who intern will approve the same. In case, any Head of the Department fails to do so within a month, then the matter will be referred to the committee for an alternative solution. The matter will also be reported to the Director, Technical Education and Industrial Training, Punjab by the Principal within one four addition weeks after the expiry of the stipulated period of earlier one month. 

iii) All the purchase/sale, procedures may be discussed in this committee for execution by the authorized persons as per under Govt. rules. 

iv) To avoid unnecessary harassment to hard working, honest and well meaning person by way of false and anonymous complaints, the Principal of the Institution should procure copies of all the Govt. Instructions for dealing with the complaints. Half day training on Govt. instructions should be arranged to all persons twice a year in June and December in the Institute itself. Enquiries should also be got done through the trained persons only, in the light of Govt. instructions where large number of anonymous complaints will need no action.  

v) This committee will identify top three performing departments/persons, every year for awards on the basis of the performance at the Institute level. Similar grading need also be done on the basis of non performance persons/departments. 

vi) This committee will be responsible to over see the implementation of the recommendation of the HPCRC in the institute. The work done will be reviewed in this committee to speed up the work in this regard. 

vii) Any other items as per the requirement. 




The Convener should prepare a monthly progress report. He should prepare a profit and loss statement, along with physical progress during the 1st week of every month for the previous months. The concerned Principal as the Chairman of this committee will review    these    progress   reports    and   will send a quarterly report to the Director 

Technical Education and Industrial Training in the 1st fortnight of the months of March, June, September and December each year for the consideration of the State Level Committee. The Institute level committee will also prepare report after enquiring in to the complaints, if received. The Principal will send the enquiry report to the Chairman of the State Level Committee with his comments within a period of one month after the receipt of the complaint. 

It is recommended that for holding consultative interactive sessions the State of Punjab is divided into five regions namely i) Patiala (consisting of Districts Mohali, Fatehgarh Sahib, Patiala) ii) Bathinda (consisting of Districts Sangrur, Bathinda, Mansa, Muktsar, Faridkot and Ferozepur) iii) Ludhiana (consisting of Districts Moga, Ludhiana, Ropar) iv) Hoshiarpur (consisting of Districts Nawanshahr, Hoshiarpur and Jalandhar) v) Amritsar (consisting of Districts Amritsar, Tarantaran, Gurdaspur and Kapurthala). The Institute Level Committees for IRG of the Institutes, falling in the respective regions shall meet in the first week of every quarter in the Govt. Institute ( by rotation) falling in the above mentioned 5 cities which will be arranged by the concerned Convener of the already existing Distt. Level Monitoring Committees working under the Chairmanship of the A.D.C(D). The officer dealing with the work of Placement at State Head Quarter will invariably participate in these interactive sessions/workshops so that any thing related or connected with the policy can be explained to the Institute Level Committees and wherever any fresh directives are required to be given those can be got issued after the approval of the competent authority from the State Head Quarter. 


Two meetings of the Chairmen of the Institute Level Committees will be held at the State Head Quarter in a year in the first week of the month of April and October wherein the success or failure of each and every institute will be discussed regarding Internal Resource Generation. The persons/sections who have performed admirably and have met or exceeded their respective targets should be rewarded and applauded for   their   efforts   and   their  success    stories    should    be   duly   advertised   and 
brought into the notice of other institutes. Those institutes who fail to perform and meet the fixed targets will be asked to explain the reasons by the Director for their failure and corrective actions will be taken so that the Institutes which are lagging behind shall catch up with the better performed ones. If after a stipulated warning and a time period of six months, an Institute fails repeatedly to meet the targets of Internal Resource Generation, the non performing individuals will be punished after providing them reasonable opportunity to defend themselves.
II) b)
Formation of the State Level Standing Committee for implementing the recommendations of the HPCRC


The following State Level Standing Committee for monitoring the implementations of the recommendations of the Curricula Restructuring Committee is formed: 

(i)
Director Technical Education &

Industrial Training, Punjab



Chairman

(ii)
Additional Director (TE)



Member

(iii)
Additional Director (I.T.)



Member


(iv)
DCFA (IT)





Member


(v)
ACFA (TE)





Member


(vi)
One Principal of Polytechnic by rotation



with a term of two years 

(nominated by Director)



Member

(vii)
One Principal of ITI by rotation with a term



of two years





(nominated by Director)



Member

(viii)
One Principal of Engg. College 



by rotation with a term of two years

Member

(ix)
Officer Incharge of the Placement Cell



at the State Head Quarter



Member


(x)
Convener of the HPCRC/



Representative of the Chairman


Member

THE FOLLOWING WILL BE THE MAIN FUNCTIONS OF THIS COMMITTEE

1. To over see the fixing and rationalization of the targets. 

2. To over see that all the sanctions are cleared within the stipulated time. 

3. To watch the action on the progress reports and their scrutiny, compilation and follow-up actions. 

4. To watch the proper monitoring of the programmes by the concerned authorities as per schedule & its timely follow-up is done. 

5. To ensure that false complaints of anonymous nature do not harass the hard working honest persons. Action on a complaint should only be taken after clearing such case through this committee. This committee may give regular suggessions to identify the bad elements with a view to discourage the tendency of initiating false and anonymous complaints. The enquiries should be got done only under the Govt. approved rules and procedures instead of on personal recommendations of the enquiry officers aiming victimization. 

6. i)
To devise mechanism of awarding/grading on the basis of performance with a view to identify 3 top institution/persons, who stand 1st, 2nd and 3rd to create work culture in the Deptt. 

ii) 
Similar identification of three persons and institution should also be done from the bottom side on the basis of non performance.    

7.  The committee may meet every month in 1st first fortnight. 

8. The convener of the committee will be responsible to provide all the secretarial support, maintaining records and invite outsiders and committee members. He/She will issue proceedings of the meetings and initiate actions. 

Concluding remarks:

Sh. Gurdev Singh Sidhu, Director Technical Education, Punjab.


Sh. Gurdev Singh Sidhu in his concluding remarks emphasized on the need to make the courses job oriented and to improve the quality of education. He assured the Principal Secretary, Technical Education & Industrial Training that the implementation of the Recommendation of Sh. Sukhdev Singh Committee will be done successfully as desired. 


The meeting ended with a vote of thanks to the Chair.
