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IMPLEMENTATION OF THE RECOMMENDATIONS OF THE 1ST REPORT OF THE HIGH POWERED CURRICULA RESTRUCTURING COMMITTEE AND POLICY FRAME WORK FOR INTERNAL RESOURCE GENERATION (I.R.G.)


In response to the agenda note sent by Sh. Sukhdev Singh Chairman Curricula Restructuring Committee for Technical Education & Vocational Training, Punjab vide his letter No.CRC/15863-T dated 25.5.06 for the review of the implementation of the recommendations of the 1st report without which the work of Finalization of the 2nd report has been held up. Sh. P.Ram, I.A.S. Principal Secretary, Technical Education, Punjab had sent the notice for a review meeting in this regard vide Govt. Memo No.9/33/2006-2sHf;1/967 dated 6.6.06. Accordingly the meeting was held in the office room of Sh. P.Ram I.A.S., Principal Secretary, Technical Education, Punjab on 7.6.06 at 11.30 AM. This meeting was attended by Sh. Sukhdev Singh Chairman of the High Powered Curricula Restructuring Committee, Sh. G.S. Sandhu, I.A.S., Director Technical Education & Industrial Training, Punjab, Sh. Naresh Nagpal Additional Director Technical Education, Sh. Jagjit Singh Deputy Director (Special Invitee) Dr. Jaggi and Sh. Satnam Singh on behalf of the Punjab State Council for Science & Technology. 

According to Sh. P.Ram I.A.S. Principal Secretary Technical Education, Punjab the recommendations of the committee are revolutionary in nature and are greatly beneficial for the students and to the Technical Education System as a whole. Sh. Sukhdev Singh Chairman Curricula Restructuring Committee and Sh. Jagjit Singh Deputy Director explained the recommendations and the implementation status of the same. It was felt that the Director Technical Education and Industrial Training should make an immediate review at the Directorate level in association with the Chairman of the Committee.

He was of the view that special emphasis should be given for the implementation of recommendation No.4 on priority which relates to the generation of Internal Resource (Details at Annexure-I). He further suggested to provide practical training to the students as per the recommendations of the first report. This will help the Institutions to use material lying idle and surplus on one hand and will help the institution to generate the additional funds. He also desired to formulate a policy frame work in this regard. 
Dr. Jaggi submitted a concept paper relating energy saving methods which are required to be taken to increase the efficiency of furnaces, Boilers etc. of Industry and the need to recruit trained/skilled manpower by the industry to carry out this task. The Principal Secretary requested the Chairman to carry out the exercise of formulating the policy frame work for putting in place a system for Internal Resources Generation. He requested the Director also to conduct vide ranging review and discussions with the Chairman Curricula Restructuring Committee. 

He desired that Sh. Jagjit Singh Dy. Director (IT) should do all the spade work of formulating this policy frame work and put in place the system, keeping in view the ground realities of the institutes. As per directive of the PSTE&IT, discussions were held with Director TE&IT, Add. Director (TE), some Principals of Institutes and officers of the Punjab State Council for Science & Technology. Sh. Jagjit Singh Deputy Director (IT) has prepared the policy frame work for putting in place the system to Generate Resources internally by the Institutes. This should further be reviewed and refined at the level of the Chairman of the Committee. As the private institutes themselves are motivated enough to generate resource but need improvement as far as the practical training is concerned. To start with only Govt. institutions are being included in this program. 
The recommendation No.4 of the 1st report of the High Powered Curricula Restructuring Committee is reproduced below: 

RECOMMENDATION NO. 4

FOR GENERATION OF INTERNAL RESOURCES FOR THE USE OF INSTITUTION

(i)
All points mentioned in Item No. 1, Item No.2, Item No. 3 and under title Schemes facilitating people and institutions" of the note for Generation of Revenue for the internal use of the Institutions of Chapter No.9 are recommended as suggestive measure. These may be followed for improving the financial resources of the Institutions. 

(ii)
Though the system regarding sharing of Revenue Generated is in place from quite sometime, not much progress has been made in this area by the institutions. It is felt that the Principals and Staff of the Institution generally fear that in the event of some persons (mostly anonymous) make frivolous complaints against them, they may be unduly harassed for no faults of their. 

(iii)
To make the internal resource generation system successful, it is recommended that a Standing Committee consisting of 2-3 officers of the Head Quarter  and  atleast 2  Principals be   notified at the State  Level for over  seeing this 
work in the Institutes, for monitoring time bound monthly sanctions & also to dispose off complaints against any of Staff/ Principals pertaining to Internal Revenue Generation. The Standing Committee be given clear cut terms of reference to dispose of a complaint within three months and no other Department or Committee including Vigilance Department be allowed to enquire into the complaints relating to Internal Revenue Generation till the report of the above said committee is received by the Government. Only with such type of measures, the initiatives like Internal Revenue Generation will succeed. 

(iv)
These recommendation may be adopted within two months after the submission of the report for implementation purposes.


Department of Technical Education & Industrial Training, Punjab has been entrusted the task of providing Technical Education & Vocational Training to the youth of Punjab after ascertaining the requirement of number of technical persons needed for each trade in the State. Technical Education is provided at two levels. The Degree Courses in Engg./Management are offered by Govt. Engineering and Private/Govt. promoted Management Colleges/ Institutes which are affiliated to Punjab Technical University, Jallandhar. The norms and guidelines are followed as prescribed by AICTE. The Diploma courses in various Engineering/Pharmacy and Non Engineering streams are offered by Govt./Private Polytechnics, which are affiliated to Punjab State Board of Technical Education & Industrial Training. Here also the norms and guidelines are followed as prescribed by AICTE. The certificate level courses (Engg./Non-Engg/Art and Craft/Teacher Training) are offered by Govt./Private ITI's/ITC’s. The institutes/centres are affiliated with NCVT, GOI (for NCVT courses) and with SCVT, GOP (for SCVT courses). The norms and guidelines as prescribed by NCVT/SCVT are followed. 

In all the three level of Institutes, Infrastructure (Physical and Human) is created as per the norms prescribed by the Apex bodies. This infrastructure is being used for providing Education and Training as per the prescribed curricula. The curricula in case of Degree courses are prescribed by PTU and by Punjab State Board of Technical Education & Industrial Training in case of Diploma level courses and in case of certificate level courses by NCVT/SCVT. As per the guidelines of the Apex bodies the prescribed curricula is the minimum that must be enforced by the Institutes. The State Level Bodies or Institutes may add more topics and subjects as per the local requirements of the area/industry/market. In case of ITI's/ITC’s the guidelines of NCVT/DGE&T specifically exhorts the institutes/centres to take up the manufacture of various items which are part of standard list of equipment that are to be used in practical training. Of late the DGET has specifically issued guidelines and instructions to generate internal resources by taking the help of Industries. For this purpose and for other issues relating to the improvement of standard of training, Institute Management committees headed by the prominent industrialist of the area are also constituted by the State Govt. on the advice of DGET.

The task to restructure and reorient the curricula of Vocational Training and Technical Education of all the three levels has been entrusted to the Curricula Restructuring Committee. The committee submitted its first report on 19.12.2003 and all the recommendations of the first report were accepted and adopted by Govt. of Punjab for implementation vide Office Order No.9/27/2003-2TE.1/375 dated 18.3.04. Various steps had been taken by the Govt. of Punjab and the Department of Technical Education & Industrial Training, Punjab for implementing the recommendations of the Curricula Restructuring Committee. But still a lot is to be done. The following actions are required to be taken. 
PRACTICAL TRAINING OF THE STUDENTS IN THE WORKSHOP AND GENERATION OF INTERNAL RESOURCE FOR INSTITUTION ON COMMERCIAL LINES

Each Institute should have its own commercial workshop for practical training of the students possibly covering all trades. The financial resource generated through this arrangement should only be utilized by the concerned institute of course covering all connected activities. It should not be accounted for as Govt. revenue or in any other form connected with Finance Deptt. Separate head should be created to deposit/withdraw such money. All the resources of the Institution including, Buildings, Library, Machinery & Equipment, Lab Equipment, Electrical Appliance, Computers Tools and every other resource may be presumed to be a part of this "Workshop Concept of Training" Sector wise income falling under each head of the Department can be segregated if need be for their income and expenditure point of view. The Chairman of the Institute level Committee may do this segregation if required. 

Procedures for all types of purchases, sales services, contracts, repairs, maintenance and other items will be finalized on commercial lines by the Institutional Level Committee within the frame work of Govt. rules with the help of Directorate. 

The following committee will be formed in each of the Degree, Diploma and ITI Level Institutions:

	1. 
	Principal of the Institution
	Chairman


	2. 
	Any other senior technical person possibly next to Principal but with aptitude to this work
	G.M. workshop-cum-Convener of this Committee

	3. 
	One Head of the Deptt. level officer to be nominated by the Director Technical Education & Industrial Training/ Vice Chancellor, Punjab Technical University.
	Member

	4. 
	One Head of the Deptt. to be nominated by the Principal
	Member

	5. 
	One Technical Person to be nominated by the Principal
	Workshop Incharge-cum-Member

	6. 
	Superintendent/Head Clerk of the Institute as per availability to be nominated by the Principal
	Member

	7. 
	Class Representative of the Final year course to be nominated by the Principal
	Member

	8. 
	Other heads of department who wishes to become the members. They should apply to the Principal who will nominate them as members. 
	Member

	9. 
	One representative of the Distt. Level Monitoring Committee to be nominated by the Convener of that Committee
	Member

	10. 
	Any other persons to be nominated by the Principal
	Member





The G.M. should prepare a monthly progress report making a profit and loss statement, along with physical progress during the 1st week of every month for the previous months. The concerned Principal as the Chairman of this committee will review these progress reports and will send a quarterly report to the Director Technical Education and Industrial Training/ Vice Chancellor (PTU) in the 1st fortnight of the months of March, June, September and December each year for the consideration of the State Level Committee. The Institute level committee will also prepare report after enquiring in to the complaints, if received. The Principal will send the enquiry report to the Chairman of the State Level Committee with his comments within a period of one month after the receipt of the complaint. 

It is recommended that for holding consultative interactive sessions the State of Punjab may be divided into five regions namely i) Patiala (consisting of Districts Mohali, Fatehgarh Sahib, Patiala) ii) Bathinda (consisting of Districts Sangrur, Bathinda, Mansa, Muktsar, Faridkot and Ferozepur) iii) Ludhiana (consisting of Districts Moga, Ludhiana, Ropar) iv) Hoshiarpur (consisting of Districts Nawanshahr, Hoshiarpur and Jalandhar) v) Amritsar (consisting of Districts Amritsar, Tarantaran, Gurdaspur and Kapurthala). The Institute Level Committees for IRG of the Institutes falling the respective regions shall meet in the first week of every quarter in the Govt. Institutes falling in the above mentioned 5 cities which will be arranged by the concerned Convener of the Distt. Level Monitoring Committee working under the Chairmanship of the A.D.G. The officer dealing with the work of Placement at State Head Quarter should invariably participate in these interactive sessions/workshops so that any thing related or connected with the policy can be explained to the Institute Level Committees and wherever any fresh directives are required to be given those can be got issued after the approval of the competent authority from the State Head Quarter. 


Two meetings of the Chairmen of the Institute Level Committees are recommended to be held at the State Head Quarter in a year preferably in the first week of the month of April and October wherein the success or failure of each and every institute should be discussed regarding Internal Resource Generation. The institutes who have performed admirably and have met or exceeded their respective targets should be rewarded and applauded for their efforts and their success stories should be duly advertised and brought into the notice of other institutes. Those institutes who fail to perform and meet the fixed targets should be asked to explain the reasons for their failure and corrective actions should be taken so that the Institutes which are lagging behind shall catch up with the better performed ones. If after a stipulated warning and a time period of six months, an Institute fails repeatedly to meet the targets of Internal Resource Generation, the non performing individuals should be punished after providing them reasonable opportunity to defend themselves.
GUIDELINES TO BE FOLLOWED BY THE GOVT./GOVT. CONTROLLED INSTITUTES ARE GIVEN BELOW: 
(A)
Type of infrastructure to be used for Internal Resource Generation.


In all the Institutes there are four types of infrastructure. 


	i)
	Equipment (Physical)
	Hardware, Software, Tools, Furniture, Machinery etc.

	ii) 
	Buildings (Physical)
	Grounds, Open spaces, Hostels, Workshops, Halls, Play Grounds, Audio visual forms, Gym, Swimming Pools, recreational facilities etc. 

	iii)
	Staff (Human)
	Faculty, Technical, Non Technical, Supervisory

	iv)
	Paid Infrastructure
	Power, Water, Internet, Telephone etc. 



The above four categories of infrastructure are the broad categories. Any job work other infrastructure which is not covered in the above categories may be clubbed in these categories. 

(B)
The ways/methods by which these categories of infrastructure are to be used for IRG: 

(i)
Staff: All the three levels of Institutes have well qualified staff on their pay rolls. Certainly this staff primarily are to be used for imparting Technical Education & Vocational Training to the students/trainees. But it is seen that over the years the staff have divorced itself from the real life situations and they have become lethargic and complacent in their approach towards imparting education/ training in a way that tackles real life problems. Instead of solving real life problems, staff have became too bookish to have any relevance of the training imparted by them or suited to the consumer of their product that is Industry/Service Sector or to impart any self employment ventures setting up skills. So the immediate solution is to make the staff of the Institute to offer consultancy services to the Industry/Service Sector/ Market. The type of staff can be broadly divided into three categories:

1.
Technical: -
In this category all the Engineering/ Non Engineering staff falls. Mechanical, Electrical etc falls in to Engg. Type and MOP/Fashion Design/ Tech. Sectt. Practice falls in the Non. Engg. type. 

2.
Ministerial/Clerical/Accountancy: In this category fall the Ministerial/Clerical staff and other staff which caters to the file work and do other supporting work/date collection and analysis in the institutes. 


3.
Supervisory/HOD's/Head of Institutes: In this category falls all the supervisory staff/Head of deptt's/ Head of Institutes who can provide consultancy for broader managerial problems of the Industry/Service Sector/ Market. 

4.
Class IV staff: Al the institutes have roughly 1/3rd of their strength made up of class IV staff, who do the duties of Mali, Peons, Sweepers, Workshop attendants, chowkidar, water carriers etc. This staff can also be deployed to provide services to the Ind/ Service Sector/ Market. 


This all the four types of staff can be suitably engaged to provide Services/Consultancy to the Industry/ Service Sector/ Market. As in this case only the Individual/ or Group of Individuals are involved in providing services/consultancy, the user charges/ fees levied/ collected from the clients is recommended to be shared on the following pattern. (Here no other infrastructure of the Institute is used by the individuals). 

1.
Individuals/Group of Individuals providing 

70%


consultancy services. 


2.
Institute






20%


3.
Govt. Treasury





10%


The rates at which the services/ consultancy are to be offered may be determined keeping in view the market rates, circumstances/ conditions of local areas and quality of services/consultancy offered. For this purpose it will be appropriate to constitute an Institute Level Committee, which will fix the rates on yearly basis. The institute level committee may seek the advices and guidance of the District Level and State Level Committees. 


(ii)
Equipment, staff and buildings. 



For generating internal resources in a big way the use of equipment and building along with the staff is inevitable, equipment and building (including workshops, labs etc, open spaces, play grounds etc. ) can be used in a variety of ways and in a variety of proportions. The exact nature of this depends upon the actual situation. However some suggestions are made as under. Here clients can be industry/service sector/ market even the students/trainees and staff of the institute itself. Thus the catch word is "pay for the services rendered or facilities used". 

1.
Use of equipment: Equipment worth crores of rupee is lying in the Institutes. The % utilization of the equipment in a year is not more than 30% to cover the entire syllabus. For rest of the 70% or more time, the equipment remains idle. Resultantly the equipment become obsolete with time and due to non usage, the moving parts get jammed and rubber parts are damaged. So it will be interest of all that the equipment (like Computer, CNC Machines, Car washers, Vehicles etc. ) are used 100% for the their life time so that the value of the equipment is recovered before it became obsolete and hence required to be disposed off. 

Some of the possible ways in which equipment can be used are
(a) 
Photostat of notes and learning material in the library. This indoor facility to students can be charged suitably by the principal of the Institutes. 

(b) 
Internet facility, CD writing, Scanning, word processing services, Printing of project report, thesis, laminations and binding etc. The students can be charged suitably. Possibly after normal working hours by the principal of the institutes.

(c)
Printing of information brochures, launching of web sites with Bio-Data of students highlighting their skill set.

(d)
Hiring out the time of equipment to the industry (CNC Machines, Lathe, Milling Machine etc.) 
(e)
Any other way in which equipment can be used for providing services/ during job work with the involvement of staff or without it. 

In case the equipment is used for providing services/ job work without the active involvement of  staff (Technical) then the revenue generated (after meeting the recurring expenditure of electricity, water, R & M of equipment etc) is recommended to be shared as under. 
i)
Institute



50%

ii)
Govt. Treasury 


10%

iii)
Staff (Tech and Non Tech.,
40 % (30% & 10%)


Watch and Ward)


If the technical staff or non technical staff (like use of internets, photo stats etc) is actively involved then the sharing pattern of revenue is recommended to be as under: 

i)
Institute


30%


ii)
Staff



60%


iii)
Govt. Treasury 

10%


The rates at which the services are to be offered/ job work is to be done may be determined keeping in view the market rates, circumstances/ conditions of local areas and quality of services/ job work done. For this purpose it will be appropriate to constitute a Institute Level Committee, which will fix the rates on yearly basis. The institute level committee may seek the advices of and guidance of the District Level and State Level Committees.

2.
Use of building:  The campus of institutes is spread over many acres of land. Two to three decades back almost all the institutes fall on the outskirts of the major cities. But with the expansion of urban population, these institutes are now located in the heart of the cities. So the buildings and the open spaces like Halls, Hostels, Lawns, Parks can be productively used for generating revenue. Certainly most of the buildings, open spaces and sports play grounds are presently not in a condition to attract the clients. But if some marginal money (which the institutes are allocated on yearly basis) is spent on these facilities, these facilities can be brought up to the level where these will be acceptable to the industry/service sector/ market/ trainees/ staff. 

Some of the ways are suggested as under: -

(a)
Renting out some portion of building for canteen, stationary shops, P.C.O., gift shop, or general store, fast food shop, coffee shop, cyber cafe or other revenue sharing models to be decided by the principal of the institute.

(b) 
Renting out multipurpose halls during academic, public function of other institutions (possibly on Saturdays, Sundays and public holidays) to be decided by the principal of the institute.

(c)
Inviting sponsorships from big companies like COCA - COLA, PEPSI, organizing big seminars, and sports meets by providing them proper advertisement space to be decided by the principal of the institute.

(d)
Making available facilities in the shape of activities like coaching for cultural, sports coach, coach for gym etc.

(e)
Making available test and measuring equipment along with PC on each practical seat.

Apart from the above, the industry/ industry associations can be approached to build, Rooms, Halls, Auditorium on the vacant spaces, with an agreement to allow them to use this facility with prior notice up to some period of time says (25 years or 30 years). 
Here as the open space/building/play grounds/ etc are used without the active involvement of the staff, the revenue sharing pattern recommended is:

i)
Institute



60% 

ii)
Govt. Treasury


10%

iii)
Staff (Tech. and Non-Tech/
20%


Watch and Ward)

The rates at which the services are to be offered may be determined keeping in view the market rates, circumstances/ conditions of local areas and quality of services/consultancy offered. For this purpose it will be appropriate to constitute an Institute Level Committee, which will fix the rates on yearly basis. The institute level committee may seek the advices of and guidance of the District Level and State Level Committees.

3.
Starting of new short term courses in collaboration with Private Agencies/ Service Providers. 


The courses offered by institute are generally regular courses of duration ranging from 1 year to 4 years (Certificate, Diploma, Degree etc). But due to fast changes in the technology and variety of services required by the market, the short term courses (of 1 week  to 8 weeks) have become an absolute necessity. For starting these courses the staff, equipment and building is needed. Generally building is available which can be used or offered specially after working hours or on off days. At some places, equipment and staff can also be used. But in some cases staff trained on latest technology or software is not available and in some cases the latest equipment is also not available. So the three models which can be followed for this purpose are 
i) 
Institute will offer only building, the equipment, faculty and software is to be provided by the private/ other govt. organizations. 



For the starting of these courses the user charges are recommended to be levied as per local circumstances by signing on agreement by the Head of Institute and Private Agency/ other Govt. agency. The sharing of user charges levied is recommended to be as follows: - 

i)
Institute 


35%
(out of this35 %,  10% will go to Govt. 
treasury, 20% to staff, 70% to institute after meeting the recurring expenditure)
ii)
Service provider

65%     

ii)
The building and equipment is to be provided by the Institute and faculty and software by the Service provider.

Here also the user charges are to be levied as per the local circumstances by signing an agreement with service provider by HOI. The sharing pattern recommended is as follows: 


	i)
	Institute
	50%
	Out of this 10% to Govt. treasury, 20% to staff, 70% to institute (after meeting the recurring expenditure).

	ii)
	Service provider
	50%
	


iii)
The building, equipment and faculty are to be provided by the Institute, some technical know how and support certification etc. is to be provided by service provider. 

Here also the user charges are to be levied as per the local circumstances by signing an agreement with service provider by HOI. The sharing pattern recommended is as follows:

	i)
	Institute
	75%
	Out of this 10% to Govt. treasury, 20% to staff, 70% to institute (after meeting the recurring expenditure).

	ii)
	Service provider
	25%
	


The rates at which the services/ consultancy are to be offered may be determined keeping in view the market rates, circumstances/ conditions of local areas and quality of services/consultancy offered. For this purpose Institute Level Committee, will fix the rates in consultation and consent of the service provider/other Govt. Agency on yearly basis. The institute level committee may seek the advices of and guidance of the District Level Monitoring and State Level Committees.

The three levels of institutes will run the courses for the persons holding the Degree/Diploma/Certificate of the courses run by them as regular courses to avoid over lapping of effort. However where ever the facilities for the Degree/Diploma/Certificate holders are not available in the respective institutes of the area, the  college/polytechnic/ITI's  can  offer  short term  courses  to the  students of 
higher or lower level also. here the consent of the Apex bodies of the State may be taken by the Institutes through Head Quarter. 

The certificates to be issued on the completion of these courses should be recognized at least in the State of Punjab and should be duly rewarded in the career growth of the prospective certificate holder by Industry/Service Sector/ Market. The State level bodies like SCVT/PSBTE&IT/PTU should approve this in principle and authorize the institutes to issue the certificates in their behalf with facsimile signature of one of the  officer bearer of these bodies, which may be designated for this purpose. 
(4)
Inviting Industry/Industry Association to open schools dedicated to their product/ industry. 


As all the institute have sufficient land and buildings, the Industrial Houses like Bajaj, Tata, Maruti, Ashok Layland, L&T, HCL, IBM, Quark, DELL, Godrej, Kirloskar, Siemens, Infosys etc. may be invited to open their schools, which will provide latest technical know how regarding their products or will provide specialized training which will make the students to be skilled for direct absorption by the Industry as per its requirements. 

The bi-lateral agreements may be signed at the State level by SCVT/ State Govts. and by HOI at the Institute level. The terms and conditions of the agreements can be worked out which are mutually beneficial to the companies/industrial houses/industry associations and the institutes. 
5.
Organizing Exhibitions, Fairs of the products manufactured/prepared by the trainees during the training for sale to the general public particularly the rural areas. 


A lot of products/items are manufactured by the trainees during their training in the Institutes. There products/items are generally of good quality and can be sold out to the market. This can be done by holding exhibition, seminars and fairs of these items in the market particularly in the rural areas. Such types of exhibition were used to be held in the past. But this practice was stopped and reasons for that are not hard to be found. 


The type of items manufactured depends on the recruitments of curricula. But with same variations the orders can also be fetched from the market. 

The rates at which the services are to be offered/jobs to be sold may be determined keeping in view the market rates, circumstances/ conditions of local areas and  quality of jobs/items, services  offered and keeping in view the market and 
expenditure on raw material. For this purpose it will be appropriate to constitute an Institute Level Committee, which will fix the rates on yearly basis. The institute level committee may seek the advices of and guidance of the District Level and State Level Committees.. 

6.
Providing Services/Carry out job work by taking orders form the market. 


The technical training imparted in the institutes exclusively pertains to that which is the requirement of Industry/Service Sector/market. So even during training the services can be provided/job work can be done as per the order of Industry /Service Sector/Market. Here generally the students are involved. The sharing pattern of the revenue is recommended as follows: 



i)
Govt. Treasury 

10%


ii)
Institute


40%


iii)
Staff



25%


iv)
Students


25%


The rates at which the services/ consultancy are to be offered may be determined keeping in view the market rates, circumstances/ conditions of local areas and quality of services/consultancy offered. For this purpose it will be appropriate to constitute an Institute Level Committee, which will fix the rates on yearly basis. The institute level committee may seek the advices of and guidance of the District Level and State Level Committees.

7.
Establishment of Institute as the Call centre: 

Every city/village requires skilled manpower to attend to the complaints of equipment/facilities available in each house hold like Electrician, Plumber, Mason, Electronics gadget Mechanic Hardware Mechanic, RAC Mech. etc. The skilled manpower which provides these services generally is not quality conscious and also all the manpower is not available under one umbrella. 


The Institute can be designated as Call Centre which will note down the complaints of the consumers and will forward to the skilled workmen who are registered on its panel. The call charges will be fixed as per local circumstances. The students of the Institutes can also be involved sometimes in attending the complaints. 


The % of the revenue which may shared by the Institute and skilled workman is recommended as follows: 


i)
Institute




10%


ii)
Staff manning the call centre

10%


iii)
Skilled workman



80%


The staff for manning the call centre may be hired on contract basis. A minimum of Rs. 50 as the call charges may be levied to meet the local traveling expenditure of skilled workman, if there is no attending of the faults. If students are involved then about 40% of the 80% of Skilled workman's share be given to students. Call and repairs charges may be fixed by local institute level committee. 

8.
Inviting sponsorships from Big corporate Houses and MNC's.

In every city and town seminars/workshops/fairs/sports meets are usually held. Big companies and corporate house may be approached to sponsor these seminars/workshops/fairs and meets. These companies may be compensated by providing them advertisement space on the Institute during these events. Even this practice can be extended to allow the companies to put advertisement at critical locations of the institute on year to year basis. 

The rates of boarding/ advertisement boards may be decided by the local institute committee keeping in view the local conditions. 

9.
Soliciting of Donations, Gifts (in cash or kind) from companies/ Big corporate houses/ NRI's old trainees/students aluminums, philanthropists. 

As the institutes are doing a very noble cause of producing skilled manpower for industry/ Service Sector/ Market and Society at large will meaning companies/ Big corporate Houses/ NRI's, Old Trainees/Students (who are well established and ) philanthropists will be more than willing to donate/ gifts in cash and/or kind. The only bottle neck here is that the companies/individuals are either not approached at all or some times when approached, the real sincerity and intent of the institute is seldom reflected by the Head of Institute and staff. The role being played/ which can be played, by the institutes is not explained to the companies/individuals. The approach of HOI/Staff is invariably bureaucratic in nature and they seem to ask for donations/gifts as if it is enforced on them rather than reflecting it as a step of personal commitment to improve the standard and quality of technical education & vocational training. 

10.
Sanction of Grants from District Administration/State Govt./Central Govt. 

Apart from the efforts of students, and staff to generate internal resources by utilizing the competency and efforts of the staff and optimal utilization of machinery/equipment and land & buildings of Institutes, a careful and result oriented approach towards getting the grants/funds from District Administrative/State Govt./Central Govt. is also needed with a serious intent. 


The institute of its own should approach the District Administration for upkeep and R&M of Building and Open space, street lighting, problems of electricity & water. Apart from this Institute staff must keep a vigilant watch on the daily advertisement floated by the various Deptts. of State Govt. and particularly Central Govt. for formulating and execution of various projects. Enormous funds are doled out for these projects. But sadly few institutes up till now had shown the motivation to approach the Deptt's/ Agencies directly or through State HQ for taking up these projects. These projects on the one hand will act as a source of good amount of funds, which will be available for development of the institute, on the other hand the staff and particularly students will be eye to eye with the real life situations/problems. The various banking organizations like NABARD are more than willing to collaborate with the technical institutes to sponsor the imparting of technical training for setting up of self-employment ventures to the youth. We are in the knowledge that one or two institutes have taken up this task in a right earnest and also successed in getting the collaboration of NABARD. But the real results will come when it is taken up by every institute. Apart of this the District Administration must also be approached for grant of funds for development under Punjab Nirman Programme, Prime Minister Rozgar Yojana and other State/Central Govt. sponsored/funded schemes. Moreover all the Institutes must approach the respective Hon'ble MP's for grant of funds from their MPLADS. 
11.
Inviting companies/MNC's/Corporate Houses for Campus Interviews /Placements. 

As the companies/ corporate houses/service sector are the main consumers of the technically trained/ skilled manpower, these may be regularly invited on the campus for selection of candidates. Suitable facilities should be created for stay of the officials of the companies and for carrying out their activities. For meeting out there expenses, the companies and the candidates may be suitable charged. The revenue so generated may be used for: 
i) Paying honorarium to the faculty/ staff performing the duties of placement. 

ii) Meeting the expenses of contacting the industry/companies through institute vehicle/telephone/internet etc. 

iii) Organize placement fairs/campus interviews.

iv) Conduct skill set enhancement training programs. 

Apart from the above ways and methods other suitable ways and methods may be devised by the Institutes. The above list is not exhaustive but only suggestive in nature. All the ways and methods may not be relevant to each and every institute. The only bottom line is that every institute must be asked to fix targets to generate 4% about of their recurring expenditure every year as Internal Resource and later on it should increase by 6% yearly so as to reach a level of 28% In the five years. It is also incumbent upon the State Govt./Deptt. that it must not see the enhancement of tuition fee for regular courses as the only means of generating Internal Resources. More responsibility of generating Internal Resources is needed to be shifted on the staff of the Institutes, than merely issuing a Notification by State Govt. for enhancement of yearly tuition fee for regular courses. It is also incumbent upon the State Govt./Deptt to let the institutes retain a major share of the revenue generated by it. So that it becomes a self motivating factor to generate more funds in the succeeding years. For this purpose all the Institutes be directed to open a saving Bank account with the name "Institute Development Fund". This fund is to be primarily used for the development and modernization of the Institute. As brought in to the knowledge of the Committee, such type of directive had already been issued to the ITI's and this type of bank account is to be opened and funds used under the supervision of Institute Workshop Management Committee. 


We have to make a win win situation for all. Presently the entrepreneur/social service spirit of a good no. of individuals is systematically blocked because of the danger of complaints & enquiries thus blocking the legitimate means of earning the extra money by putting extra effort by some. On the other a good chunk of the staff, consider Govt. job as a pension and spend its major time either attending to his/her personal chores or scuttling the efforts of well meaning individuals by manipulations and intrigues. We have to reward those who want to contribute towards the development of the system and earn extra money by legitimate means and punish those who are either running their own private business in Govt. time or are creating problems for those who are working for the system. 
For carrying out the above tasks the facilities available in the Institutes may be required to be improved. Some recommendations are as follows:-

(i)
Introduction to facilities for teaching material development OHP transparencies for better instruction delivery in classroom & labs.

(ii)
Better Internet connectivity in Institutes.
(iii)
Better Library and material services.

(iv)
Introduction of transparent I.T. based system for internet evaluation and awarding sessional marks.

(v)
Introduction of MIS for issue of smart card (I. Card/Lib. Card)

(vi)
Better facilities in the shape of activities like coaching for cultural, sports coach, coach for gym etc.

(vii)
Better availability of test and measuring equipment along with PC on each practical seat of a student.

(viii)
Better R&D facilities. Encouragement for taking up R&D projects to the Principal and faculty for it.

(ix)
Full facility for a placement cell. Faculty member performing the duties of placement officers needs extra honorarium and vehicle or at least liberty to use taxi along with financial means to contact industry for placement and organize campus interviews. He shall be able to conduct skill set enhancement-training programs also. The present facility for this important assignment is not sufficient.

(x)
Printing of information brochures, launching of web sites with Bio-Data of students highlighting their skill set may also be given due importance.


For implementing the above recommendation a clear cut will of the Higher Officers particularly, the policy maker at the State level is required. As there are a  lot of grey areas, which can not be visualized at this moment, which requires a foresight and vision for resolving problems in these areas, so following mechanism is recommended to be put in place. 
STATE LEVEL STANDING COMMITTEE FOR MONITORING THE IMPLEMENTATION OF THE RECOMMENDATIONS OF THE HIGH POWERED CURRICULA RESTRUCTURING COMMITTEE

(I)
The following State Level Standing Committee for monitoring the implementations of the recommendations of the Curricula Restructuring Committee will be formed: 


Standing Committees for monitoring the implementation of the recommendations of the High Powered Committee is as under: 
 (A)



(i)
Director Technical Education &

Industrial Training, Punjab



Chairman

(ii)
Additional Director (TE)



Convener
(iii)
Additional Director (I.T.)



Member

(iv)
DCFA 





Member

(v)
ACFA (TE)





Member


(vi)
One Principal of Polytechnic by rotation



with a term of two years



Member
(vii)
One Principal of ITI by rotation with a term



of two years





Member
(viii)
One Principal of Engg. College 



by rotation with a term of two years

Member
(ix)
Officer Incharge of the Placement Cell


at the State Head Quarter



Member

THE FOLLOWING WILL BE THE MAIN FUNCTIONS OF THIS COMMITTEE
1. To over see the fixing and rationalization of the targets. 
2. To over see that all the sanctions are cleared within the stipulated time. 

3. To watch that the progress reports are received, scrutinized and compiled as per schedule. 

4. To see that proper monitoring of the programmes are done as per schedule & timely follow-up is done. 

5. To ensure that false complaints of anonymous nature do not harass the hard working honest persons. Action on a complaint should only be taken after clearing such case through this committee. This committee  may give regular suggession to identify the bad elements with a view to discourage the tendency of initiating false and anonymous complaints. The enquiries should be got done only under the Govt. approved rules and procedures instead of on personal recommendations of the enquiry officers aiming victimization. 

6. To devise mechanism of grading the progress with a view to identify persons, institution who stand 1st, 2nd and 3rd who should be recognised to create work culture in the Deptt. 

Similar identification of three persons and institution is also use full if done from the bottom side.    

7.  The committee may meet every month in 1st first fortnight. 
8. The convener of the committee will provide all secretarial support maintain records and invite outsiders and committee members. He/She will issue proceedings of the meetings and initiate all actions. 
Annexure –I
GENERATION OF INTERNAL RESOURCES

Note for Recommendations regarding Generation of Internal Resources for the use of the Institutions


All the Technical Institutes (Engineering Colleges, Polytechnics and ITI's) have huge infrastructure at their disposal (Workshops, Labs, Equipment and Technically Trained Faculty). But it is invariably seen that this infrastructure is utilized for productive use along with the use for training of students. On the other hand, the institutes themselves feel handicapped to maintain the buildings, equipment, furniture etc. The faculty and the students are not exposed to real life problems. Resultantly their training remains bookish. So to meet both these problems, the remedy lies in the Internal Resource Generation by the Institutes themselves. Before generating some revenue it is important that Institutes must attend to the day-to-day repair & maintenance work. 

(I)
To carry out this, following are the suggestive recommendations. 

(i)The new methodologies should not bar the innovations of individuals. The better ideas should always find addition to basics assumptions.

(ii)There must be total involvement of teaching staff and others so that their ego doesn’t feel hurt and they should not feel that something odd is being imposed on them. Rather they should feel that they are part and parcel of the new system right from development stage.

(iii)Interference from external factors like political, social and power of money should be minimized through intelligent application of information technology making the information of public interest available on net or local server for accessibility through LAN. The students and other people may come to know about their areas of interest through this and they should not visit offices again and again. 

(iv)Apart from PFR/CSR more by laws need to be framed and added, so that sustainability and practicality gets a chance of action by the Department.

2.The following user charges may be levied and directly linked to better delivery of services :

(i)Photostat of notes and learning material in the library. This indoor facility to students can be charged suitably by the principal of the Institutes. 

(ii)Internet facility, CD writing, Scanning, word processing services, Printing of project report, thesis, laminations and binding etc. The students can be charged suitably. Possibly after normal working hours by the principal of the institutes.

(iii)Organizing gala fete for fun mixed with eating and other stalls by students for revenue earning. General public and parents of students can be invited for one day gala fete. Sponsorships from company’s advertisement possibly two - three times in a year before summer or winter break may also add to kitty. To be decided by the principal of the Institute. 

(iv)Renting out some portion of building for canteen, stationary shops, P.C.O., gift shop, or general store, fast food shop, coffee shop, cyber cafe or other revenue sharing models to be decided by the principal of the institute.

(v)Renting out multipurpose hall during academic, public function of other institutions (possibly on Saturdays, Sundays and public holidays) to be decided by the principal of the institute.

(vi).Inviting sponsorships from big companies like COCA - COLA, PEPSI, organizing big seminars, and sports meets by providing them proper advertisement space to be decided by the principal of the institute.

(vii)A careful and result oriented approach towards Central Govt. direct funding schemes. Lots of money can come from these schemes provided right officers handle the right seats and there shall be practical approach to interact with Govt. of India officers. Action by D.T.E and principal directly.

(viii)Introduction of the smart card system through MIS for an appropriate cost to each employee and student of the institution to be decided by the principal of the institute.            

(ix) Coaching/Tuition’s/Consultancy to students other than concerned institutions shall be taken up under consultancy norms. The revenue so earned should be distributed to concerned facility through constancy revenue sharing ratio of 60:40. The coaching under JET/CET Banking recruitment or similar tests should be taken under consultancy.  

3. Suggestions to Generate the services

(i) 
Introduction to facilities for teaching material development OHP transparencies for better instruction delivery in classroom & labs.

(ii)
Better Internet connectivity in Polytechnics.

(iii)
Better Library and material services.

(iv)
Introduction of transparent I.T. based system for internet evaluation and awarding sessional marks.

(v)
Introduction of MIS for issue of smart card (I. Card/Lib. Card)

(vi)
Better facilities in the shape of activities like coaching for cultural, sports coach, coach for gym etc.

(vii)
Better availability of test and measuring equipment along with PC on each practical seat of a student.

(viii)
Better R&D facilities. Encouragement for taking up R&D projects to the Principal and faculty for it.

(ix)
Full facility for a placement cell. Faculty member performing the duties of placement officers needs extra honorarium and vehicle or at least liberty to use taxi along with financial means to contact industry for placement and organize campus interviews. He shall be able to conduct skill set enhancement-training programs also. The present facility for this important assignment is not sufficient.

(x)
Printing of information brochures, launching of web sites with Bio-Data of students highlighting their skill set may also be given due importance.

The schemes facilitating people and institutions:

· The scheme to provide legal framework for conducting education programs of institutions, under policy guidelines.

· The local youth, who should be attracted to small private training centers charging huge fee and delivering sub standard IT training, to be guided for training in the institutions.

· Apart from earning revenue for govt. (25%), the institution should get 25% of the amount to meet urgent expenses. The trainers and staff should get honorarium for this work extra than their regular salaries. Rest of the 50% of the revenue earned be divided equally between the staff and the students. 

RECOMMENDATION NO. 4

FOR GENERATION OF INTERNAL RESOURCES FOR THE USE OF INSTITUTION

(i)
All points mentioned in Item No. 1, Item No.2, Item No. 3 and under title Schemes facilitating people and institutions" of the note for Generation of Revenue for the internal use of the Institutions of Chapter No.9 are recommended as suggestive measure. These may be followed for improving the financial resources of the Institutions. 

(ii)
Though the system regarding sharing of Revenue Generated is in place from quite sometime, not much progress has been made in this area by the institutions. It is felt that the Principals and Staff of the Institution generally fear that in the event of some persons (mostly anonymous) make frivolous complaints against them, they may be unduly harassed for no faults of their. 

(iii)
To make the internal resource generation system successful, it is recommended that a Standing Committee consisting of 2-3 officers of the Head Quarter and atleast 2 Principals be notified at the State Level for over seeing this work in the Institutes, for monitoring time bound monthly sanctions & also to dispose off complaints against any of Staff/ Principals pertaining to Internal Revenue Generation. The Standing Committee be given clear cut terms of reference to dispose of a complaint within three months and no other Department or Committee including Vigilance Department be allowed to enquire into the complaints relating to Internal Revenue Generation till the report of the above said committee is received by the Government. Only with such type of measures, the initiatives like Internal Revenue Generation will succeed. 

(iv)
These recommendation may be adopted within two months after the submission of the report for implementation purposes.






* * * * * * * * * 


